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PUBLIC LIBRARY Embracing Culture. Connecting

Community. Igniting Curiosity.

Strategic Plan
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MISSION

We engage our community and provide resources,
experiences and connections that inspire lifelong learning.
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Connect and Inspire and Empower and
Collaborate Include Evolve

GOALS GOALS GOALS

1.1 Partner 2.1 Celebrate 3.1 Grow

We deepen the library’s We celebrate our community Staff learn and grow to serve
presence in our community and inspire lifelong learning our community by prioritizing
through outreach efforts and through access to library collaboration, training, and
strong partnerships. programs and services. communication.

1.2 Communicate 2.2 Enrich 3.2 Adapt

We reach our diverse We respond to our community’s We evaluate and adjust
community through targeted cultural, educational, and resources and staffing to
marketing and communication entertainment needs by ensure the library’s capacity
efforts. investing in physical and digital to meet our community’s

collections and resources. needs.
1.3 Connect

We create opportunities to 2.3 Welcome
foster connections and build We evolve our spaces to be

community. inclusive, accessible, and
comfortable.




